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NORTHERN ROCKIES GEOGRAPHIC AREA

INCIDENT MANAGEMENT TEAMS MEETING

“ MANAGING FIRES IN
CHANGING TIMES ”

APRIL 7 - 10, 2008
HILTON GARDEN INN
MISSOULA, MONTANA



Time
1300 - 1315

1315 - 1345

1345 — 1445

1445 - 1515

1515 - 1630

1630 - 1700

1700 — 1900

Monday, April 7

GENERAL SESSION AGENDA

1300 - 1700

Topic
Meeting Format

NRCG Welcome

Implications of Climate Change for
Drought and Wildfire

Break

Panel: Agency Line Officers
- Long Duration Incidents
* Impacts to Agencies
* Wildland Fire Response
* Expectations of IMTs
- Community & Structure Fire
Protection
* Roles and Responsibilities

Questions and Answers

No Host Bar

Presenter(s)
Kathy Elzig

NRCC Manager

David Geyer
NRCG Chairperson

Faith Ann Heinsch, Ph.D
University of Montana

Tom Corbin

Regional Fire Mgmt Officer, BIA
Roger Jansson

Chief of Northern Operations, IDL
Howard Lemm

Associate State Director, BLM
Bob Harrington

MT State Forester, DNRC

Kathy McAllister

Deputy Regional Forester, USFS



Time
0800 - 0830

0830 — 0915

0915 - 0945

0945 — 1045

1045 - 1130

1130 - 1245

1245 - 1345

1345 - 1415

1415 - 1445

1445 — 1545

1545 - 1645

Tuesday, April 8

GENERAL SESSION AGENDA

0800 - 1700
Topic
‘08 Seasonal Outlook

National MAC Update

Break

Panel: Jocko Fire Perspectives

Questions and Answers

Lunch

Best Value Contracting; EERAS

Buying Teams; Incident Acquisition

Break

Incident Business Management
Updates; Cost Share Agreements

Wildland Fire Decision Support to IMTs

Presenter(s)

Mike Kreyenhagen, Robb Kaczmarek
NR Predictive Services Meteorologists

Mike Wallace
NR Rep to NMAC

Bob Reid - Missoula County EMS
Tim Love - Seeley Lake District
Ranger, USFS

Steve Wallace - Clearwater Unit
Manager, DNRC

Tony Harwood - CS&KT FMO
Mike McMeekin - Missoula County
Sheriff

Frank Maradeo — Seeley Lake Fire
Chief

Tim Murphy
NR Contractor Liaison

Debbie Wesselius
R1 Contracting Officer, USFS

Jane Haker - R1 Incident Business
Mgmt Specialist, USFS

Pam Okon — MT DNRC Fire Business

Mgmt Specialist

Ann RysSikora — R1 Lolo NF, USFS



Wednesday, April 9
Functional Area Breakout Sessions

0800 - 1500
Functional Area Meeting Room Breakout Leader
Plans Jane Ingebretson
406-837-7539
Operations Bob Lippincott
208-476-8203
Finance Jean Richardson
208-476-8376
ICs, Liaisons Greg Poncin
406-751-2263
Logistics Eric Heyn
406-296-7126
Safety Dennis Talbert
208-935-4257
Information Sharon Sweeney
406-822-3928
Aviation Maggie McDonald

406-329-1075

Wednesday, April 9
GENERAL SESSION AGENDA

1530 - 1700
Time Topic Presenter(s)
1530 - 1630 Functional Area Breakout Session Breakout Leaders

Reports

1630 -1700 Bin Items, Meeting Closeout Kathy Elzig



Team
Grant
Kusicko
McNitt
Heintz
Secrest
Larsen
Bennett

FUMT

Thursday, April 10
Individual Teams Meetings
0800 - 1700

Meeting Room

Remarks
Combine with Kusicko 0800 - 1000

Combine with Grant 0800 - 1000

Combine with Secrest 0800 - 1000
Combine with Heintz 0800 - 1000
Combine with Bennett 0800 - 1000

Combine with Larsen 0800 - 1000



SUBJECT MATTER EXPERTS 2008

The following individuals have made themselves available to address the various breakout sessions. The
breakout session leaders need to contact these people directly if they would like to have them on the agenda to
speak with their functional area groups.

Incident Business Mgmt, USFS

Incident Business Mgmt, MT DNRC

Name Phone E-mail Area of Expertise

Tim Murphy 406-829-7324 timmurphy@fs.fed.us Private contract equipment
Kevin Erickson 406-829-7084 kerickson@fs.fed.us Equipment inspections
Steve Simon 406-657-6800 ssimon@fs.fed.us Computers

Jane Haker 406-329-3331 jhaker@fs.fed.us

Pam Okon 406-542-4230 pokon@mt.gov

Ken Homik 208-666-8648 khomik@idl.idaho.gov

Colleen Finneman
Julie Polutnik

Mike Kreyenhagen
Robb Kaczmarek

Allen Edmonds
Eddie Morris

Paul Chamberlin
Debbie Wesselius
Pat Nooney

Bob Gilman
Kathy Elzig

Jan Everett

Ray Nelson

Mary Jo Lommen
Ann Black

Pat Garbutt
Kurt Werst

Brian Sharkey

Bob Fry

406-329-4886
406-329-4995

406-329-4703
406-329-4875

406-896-2912
406-329-4918

406-329-4965

406-329-3333

406-329-4932

406-329-4961

406-329-4709

406-329-4938

406-329-4996

406-329-4930

406-329-2126

406-329-3266
406-329-3232

406-329-3989

406-224-2999

cfinneman@fs.fed.us
jpolutnik@fs.fed.us

michael kreyenhagen@fws.gov
robb kaczmarek@blm.gov

aedmonds@blm.gov
emorris02@fs.fed.us

pchamberlin@fs.fed.us

dwesselius@fs.fed.us

pnooney@fs.fed.us

bgilman@fs.fed.us

kelzig@fs.fed.us

jeverett@fs.fed.us

ranelson@mt.qov

mlommen@fs.fed.us

aeblack@fs.fed.us

pgarbutt@fs.fed.us
kwerst@fs.fed.us

bsharkey@fs.fed.us

bobfry@mcn.net

Incident Business Mgmt, IDL

Incident Intelligence
Incident Intelligence

Predictive Services Meteorology
Predictive Services Meteorology

Aviation
Aviation

Ground Safety

Buying Teams

Cache

Operations
Dispatch/Coordination
Human Resource Specialist

ROSS

Incident Medical Specialist program

Joint Fire Sciences Project

Long term fire planning
Long term fire planning

Incident Stress study

Population & Structure Protection



